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Consultations: A Win-Win Solution for a
Safer and Legally Sound Workplace

You may have noticed that it’s difficult to keep your workplace entirely protec-
tive of every single possible condition and effective against every single malfunction
brought on as a result of everyday activities that go on in the workplace. You might
find yourself looking around and wondering how things got as bad as they did — how
your workplace transformed from a safe and legally sound environment into a hazard-
ous wasteland of work-related infractions and safety violations. Don’t worry, Cal/
OSHA understands and wants to help! And so do your friends at Unlted Highway Car-
riers and State Fund, who not only fully endorse |l i
Cal/lOSHA’s voluntary consultations but who also |
want to help you get your business back on track for
the sake of you, your co-workers, your employees, |
and the generally well-being of the company.

UHCA, State Fund, and Cal/OSHA understand that

the demands of a typical workday make it very diffi-

cult to micromanage every single problem that

erupts at any given time and would like to give you

a chance to make your company a safe and produc-

tive place that not only meets the minimum stan-

dards, but exceeds them, meeting your company’s

fullest and safest potential — and with a voluntary consultation, an assessment that
would normally cost an arm and a leg due to expenses incurred by fines, is an opportu-
nity to get a full assessment free of charge and fines — ultimately costing the company
absolutely nothing. Cal/OSHA, State Fund, and the UHCA are pleased to present to
you, the ultimate win-win solution.

“This all sounds amazing —but what’s the catch?”

There is no catch. The great thing about voluntary consultations is that Cal/
OSHA is getting what they want — a safer and more harmonious work environment
for everyone involved, and you get what you want, an opportunity to get a proper and
full assessment without fear or incurring any embarrassing and overwhelming fines
for infractions. UHCA, in this article, is going to give you the necessary information
and advice to obtain a consultation for you and your company.
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The Cal/OSHA Consultation Service:
What They’re About

Who are they? The Cal/OSHA Consultation Service? Cal/OSHA Consultation Service provides
health and safety assistance to employers and they are completely separate from Cal/OSHA En-
forcement. Their primary concern is compromised of assisting companies to prevent occupational
injuries and illnesses.

What are the benefits to having this consultation? According to the Cal/OSHA, there are many
benefits to voluntarily submitting your company to a consultation:

1.

Identifying and analyzing hazards — What’s the best way to getting your company protected
for the future? Understanding what safety-related trials and tribulations your employees face
on a day-to-day basis. You can’t fix a problem if you don’t completely understand the causes
and effects of that problem.

Recommending best-practice solutions — Your friends at Cal/OSHA and UHCA are consis-
tently looking out for your best-interests and believe in helping you set your standards high —
far above the minimum. We believe in promoting a “strive for the highest” attitude.

Helping you with your safety program — The workplace is constantly changing and new
changes to the environment will always yield new problems and unearth possible safety haz-
ards. This can seem overwhelming and difficult to handle, but UHCA and Cal/OSHA want
you to know that one benefit to a voluntary consultation is that they will help you improve
your safety program during a time where you can use all of the help you can get, to quickly
and efficiently fix your program while preserving the integrity of keeping your workplace
functional and efficient.

Helping you strengthen your safety culture — Like we said before but can’t stress enough;
knowing about safety and familiarizing yourself with the possible hazards that your work-
place contains will help you become an expert in preventing accidents and preparing the best-
practice solution. Like the old adage says, “a stitch in time saves nine.”

. Providing training assistance — Cal/OSHA'’s consultation program doesn’t just help you

identify the problem, it helps you build an effective and manageable solution, to help bring
your workplace back up to par.

How Do I Get Started?

The first step to towards getting your workplace back to a safe and legally sound condition is to

call your local Consultation Service office and request an on-site visit. The request will be assigned to a
consultant who will contact you to schedule a date and time.

Call NOW for assistance - 1-800-963-9424

How Should I Prepare?
Upon calling, have ready:

« Company safety programs
« Workers’ compensation loss runs
Cal/OSHA Form 300’s
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What Happens Next?

According to Cal/OSHA’s Consultation site, this is what you can expect if you call:
1. Opening Conference: The visit opens with a conference. For union companies, the representative
should be present. Any employee participation is welcome. The consultant will explain the process, and
management can decide whether to proceed.

2. Learning From Your Safety Record: The consultant will help identify hazards by analyzing your
past injuries and illnesses. The focus will be on preventing future losses.

3. Program Review: The consultant will review all written safety programs, and assess how well they
are being put into practice. You’ll receive materials and guidance in setting-up an effective injury and
illness prevention program.

4. Walk-Around Hazard Identification: The consultant will conduct a walk-around inspection and
help you identify and correct unsafe conditions and work practices.

5. Closing Conference: At the end of the on-site visit. The consultant will summarize the findings
and timeframes for correcting hazards with a written report to follow.

“I’m still not convinced. What are some benefits of me calling?”

“Participation in one of the Division's partnership programs will provide
the following benefits. Some programs also offer an exemption from
routine enforcement inspections.” — Cal/lOSHA

Benefits of Calling

* Reduction in injuries and illnesses

* Lower worker's compensation costs

* Improvement in employee motivation

* Higher quality and productivity

* Community recognition as a leader

* Statewide recognition from their industry as a quality employer
* Increased job referrals and bid acceptance

Some of Cal/lOSHA’s Frequently Asked Questions:

What does an employer requested on-site Consultation Cost? Nothing. It’s free — your tax dollars
at work!

Will Cal/OSHA Enforcement know we are working with Consultation? No. They are completely
separate programs. They do not share information with Cal/OSHA Enforcement.

Will you “OSHA proof” me? No. They can’t guarantee that Enforcement won’t find any violations.
But better safety will make an inspection much less likely and less serious.

Will I be fined if you find hazards? No. Consultation does not issue citations, fines or penalties.

What’s the catch? You’ll have to fix any hazards they identify.

“So, what if I just wait for an involuntary inspection?”

Bottom line? You’re subject to a whole lot of fines if you wait for an involuntary inspection. The point
of the voluntary inspection is that your compliance and concern for workplace safety and diligence will
earn you the opportunity to escape incurrence of some pretty hefty fines.
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Civil penalties issued for cited violations and failure to abate a viola-
tion. Effective January 1, 2000. Government agencies are no longer
exempt from civil penalties, including penalties for failure to abate.

e Up to $7000.00 for each violation: General and regulatory violations.

e Upto $15,000.00 per day: Each failure to correct a violation by the abatement date shown on
the citation.

e Up to $25,000.00 for that violation: A serious violation — Ie: Not having a seat belt in the truck; a
serious violation is generally something that could cause harm or death.

e Not less than $5,000.00 nor more than $70,000.00: Willful violations -these cannot be reduced.
You knew better and you told them to do it anyway or a hazard was brought to your attention, you
ignored it. le: You chained closed one of the emergency exit doors, etc.

e $70,000.00: The maximum civil penalty assessed for each repeat violation

e Criminal penalties - When the willful violation results in the death of, or permanent or prolonged
impairment of the body of any employee, upon conviction, in a fine of up to $250,000.00 or impris-
onment up to three years, or both- and if the employer is a corporation or limited liability company,
the fine may not exceed $1.5 million.

e Miscellaneous penalties- Making a false statement or certification on records or other documents
required under the CAL/OSHA program subject to a fine of up to $70,000.00 or imprisonment up
to six months, or both.

“So what’s the bottom line?”

The bottom line is that your friends at Cal/OSHA are giving you an opportunity to fix your
safety hazards and address your safety concerns without the fear of incurring fines and punishments.
It’s a win-win situation; you save a lot of money and Cal/OSHA wins by providing you with a safer
and more manageable workplace. United Highway Carriers is extremely pleased with this proposition
and would like you to give it a shot. Why? Because in addition to the financial benefits, you also get
some intangible rewards — the knowledge and satisfaction of knowing that you not only have a safe
workplace, but that you now have the knowledge needed to keep your workplace up to the highest
safety standards possible. With your employees feeling safer and more supported, we guarantee that
you’ll soon see these results transcend every aspect of your company — including productivity and mo-
rale. We hope you’ll make the right decision for you, your employees, your co-worker, and your com-

pany.

Be aware and proactive about safety — 1t’ll be the
best decision you ever made!




